MINUTES
BUTLER COUNTY PARKS AND RECREATION
ADVISORY COMMISSION
APRIL 16, 2024

ATTENDANCE:
President, Michele Burd, Marion Township
Vice President, Lisa Campbell, Rotary AM
Virgil Cousins, Karns City
Brian Perry, Adams Township
Dustin Drew, Moraine State Park
Denton Zeronas, Slippery Rock Borough
Dave Blair, Cranberry Township
Tom Knights, Butler Township
Rick Yarosz, Butler County Tourism
Lance Welliver, Butler County Parks and Recreation, Director
Ashley Helmstaedter, Butler County Parks and Recreation, Assistant Director
Jacob Bartholic, Butler County Parks and Recreation, Program Manager
Nicole Tropf, Bulter County Parks and Recreation, Administrative Assistant
Eddie Trizzino, Butler Eagle

CALL MEETING TO ORDER
The meeting was called to order at 12:00pm. There was a quorum present. President of the Park Advisory Board, Michele Burd,
conducted the meeting by asking if anyone would motion for the approval of the March 19t", 2024 meeting minutes.

MINUTES
The March meeting minutes were reviewed and approved. Motion by Lisa Campbell, second by Virgil Cousins. Motion carried.

REPORT OF REPRESENTATIVES

Michele Burd- Michele reported that Marion Township’s Easter event happened on 3/30 along with the ribbon cutting that Ashley
came out to support. Michele reported there was a lot of rain, but it was the biggest turnout they have had. Michele reported that
baseball/softball season is starting at the park. Michele reported that their DCNR grant is in the final stages and just need the grills
and cement pad installed and then they will be complete.

Lisa Campbell- Lisa reported that the sign installed at the First Responder Pavilion in Alameda Park looks good. Lisa reported that
AM Rotary has contracted a Jeep sculpture to be part of the downtown cultural district project and will be located in the parking lot
across from Burger Hut. Lisa reported that currently, they are creating a pad for the Jeep to be put on during Jeep Fest and then it
will be in a permanent location and bolted down. Lisa reported that Sips in the City was approved at Diamond Park for May 4.

Virgil Cousins- Virgil reported that all the ballparks are washed out because of the amount of rain received. Virgil reported that he’s
currently waiting for the grant to expand the park because it is well used.

Dustin Drew- Dustin reported that the rain and high water has been the primary focus at Moraine State Park. Dustin reported that
Lake Arthur has the highest water point recorded at 2.3 feet above normal. Dustin reported that things are flooded. Dustin reported
that the marina opened yesterday and there was no major weather damage. Mr. Drew reported that they are currently assessing
the trails at McConnel Mills but there has been no major damage. Dustin reported that the Kayak launch was cancelled because of
the high-water issues and may plan to reschedule or absorb it into next year. Mr. Drew reported that they are currently trying to
mow but are hoping the grass dries out a bit. Dustin said they are continuing to hire.

Denton Zeronas- Denton reported that the creek in Slippery Rock flooded and they had gravel wash out. Denton reported that they
have been spending time cleaning and updating gutters. Mr. Zeronas reported that “Newsies” Musical was sold out Friday and
Saturday and was a success. Denton reported that Slippery Rock has a Tree Planting coming up on 4/22 and Mom and Me Carnival
on 4/26. Denton reported that Slippery Rock is gearing up for their Summer Programs. Denton reported that they are putting ads for
bitting out for the DCED grant trail paving this Friday or next Monday.

Dave Blair- Dave reported that there was no flooding in Cranberry. Mr. Blair reported that the school district said that the soccer
field was submerged. Dave reported that the Waterpark concession, splash pad and sand area are in finalization. Mr. Blair reported
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that staffing is good with seasonal staff. Dave reported on Cranberry’s preschool staff and wanted to commend them on meeting all
the state certifications and having a waitlist which he believes is primarily due to the hard work and dedication of the staff. Mr. Blair
reported on the $8 million renovation of the municipal building and recommended anyone to come out and see the Parks and
Recreation Department. Dave reported on the success this year at CranFest. Mr. Blair reported that the Seneca Valley Baseball and
Softball Association’s Opening Day is April 20™. Dave reported that there will be a parade and is always expected to have a big
turnout.

Brian Perry- Brian reported that Adams Township had their Easter Egg Hunt with 160 kids in the rain. Mr. Perry reported that they
have an open appointment opportunity on the Park’s Board. Brian reported that they are working on getting candidates to be
interviewed. Brian reported that they are working on two projects, one being the police building behind the municipal building. Mr.
Perry reported that the other project is the pickleball courts and there will be a meeting happening soon.

Tom Knights- Tom reported on the Pullman Recreational Facility progress. Mr. Knights reported on the concession and parking bids.
Tom reported that the rain didn’t affect Butler Township too much. Mr. Knights reported that traffic on route 8 to Hunter Ave is
getting tough. Tom reported that anytime you shift 22 feet of an intersection to Whitestown Road, there is bound to be some
congestion. There will be re-routing starting in July through September. Tom reported on Preston Park and the 4 feet of sediment
growth that they determined in a sounding test. Mr. Knights reported that there will be no fishing in May but they need to work on a
solution for upcoming events.

Rick Yarosz- Rick reported on behalf of Perry Latimer for Butler County Tourism. Rick reported on the Can-Am games that have 847
registrations. Mr. Yarosz reported that Lernerville is kicking off Friday, 4/19 with 38 events from summer until October. Rick
reported that Butler County Tourism is always willing to help fill fields and bring in tournaments and asked the Board to reach out if
they ever had any areas that needed to be filled. Mr. Yarosz reported that he has been in contact with Clearview Mall about bringing
in 22,000sf of craft vendors but they are still in the learning/research phase of figuring out who owns what and what can be utilized
for space.

THE REPORT OF THE DIRECTOR
The Director, Lance Welliver, congratulated Ashley for completing the National Association of Counties (NACo) — Professional
Development Leadership Academy.

Mr. Welliver reported that People’s Gas is in Alameda Park today to help spread the playground mulch and remove dead trees and
help clean up pavilions to get them ready for the season. They are scheduled until 2:30pm and have 27 employees providing
volunteer services.

Mr. Welliver reported that the drainage work for the Walking Trail - CDBG Grant has been completed. Lance reported that bids for
the walking trail will be opened on 4/24.

Mr. Welliver reported that SUCCEED and SRU have partnered with BCPR for a few years and have received positive work from an
internship and communications marketing project by students. Lance reported that BCPR would like the opportunity to confirm an
annual intern which is separate from any staff positions we currently have. Lane reported that the intern would provide additional
support for our department while providing real life work experience for a student. Lance requested a motion to continue
encouraging a partnership. Discussions from Park Board Members took place regarding the positive feedback. Motion by Dustin
Drew, second by Dave Blair. Motion carried.

OLD BUSINESS

2024 DCNR Grant Application Submissions
Mr. Welliver reported that BCPR is working on Butler County, Diamond Park’s Rehab and Renovation Grant was due in April but they
have until the end of the year to be awarded. Mr. Welliver reported working on the City of Butler, Emily Brittain Playground Rehab
and Community Park Grant that is focusing on replacing and upgrading the playground area to create a community park for
residents to use after school hours. Lance reported on the Comprehensive Recreation, Park & Open Space Plan; Greenways & Trails
Plan that was last updated in 2014. Mr. Welliver reported that DCNR recommends it to be updated every 10 years, so that grant is
being worked on. Lance reported that Forward Township Trail Rehab and Development grant is updating the existing trail in the
wooded area and creating a new trail to circle the park property while removing the existing backstop.

DCNR In-Progress
Mr. Welliver reported that Father Marinaro’s playground, small pavilion, repaving basketball courts and walkway to the parking lot
are in progress. Mr. Welliver reported on the Connoquenessing Nature Playground that is removing the old playground and installing
a new one that will happen later this year. Mr. Welliver reported on Harmony’s Playground Project that is removing the old
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playground and installing a new one that will be done later this year. Mr. Welliver reported on Jefferson SEBCO Pool Renovation. Mr.
Welliver reported on Marion Township’s Playground that was completed and the grills are just waiting on the weather to be
installed to complete the project. Mr. Welliver reported on Penn Township’s Harcrest |l Park Development Project which includes
parking and an ellipse (tree lined) access road.

LPR Grants
Ashley reported that BCPR sent out all the contracts and have received some back. Ashley reported that all grants should be
completed this year except those that are for DNCR projects.

Administrative Services Contracts for DCNR
Mr. Welliver reported that aside from managing Alameda, Diamond Park, and BC3’s baseball field, BCPR helps other communities
with grant funding. In DCNR grants, BCPR assists with technical services, writing grants, inter- financing, and close out on projects
throughout the county.

NEW BUSINESS
Mr. Bartholic reported that BCPR had about 150 kids brave the weather for the Flashlight Easter Egg Hunt last month.

Mr. Bartholic reported that Soccer Shots began on 3/22 and happened before the big rain really hit. There was about 20-25 kids in
attendance.

Mr. Bartholic reported that Glow in the Dark Disc Golf started on 4/5 and there were around 35 people, and more than half were
first-timers or new.

Mr. Bartholic reported that Safe Sitter in Slippery Rock on 4/6 had about 13 kids enrolled.

Mr. Bartholic reported that this month, BCPR is hosting programs like Envirothon and Back the Blue 5K at Alameda Park. Jake also
reported that BCPR will have a Master Garden Speaker Series, Community Drum Circle, Lifeguard Certification Class and Flower and
Food Fest held at Alameda Park starting this month.

Mr. Bartholic reported that summer staffing is filled for counselor and cashier but there are about 10 spaces to fill for lifeguards.

Mr. Bartholic reported that BCPR has been working to compare shelter reservation and program registrations over the past 5 years.
Jake reported on the attached documents and how much the shelters are used in the season at Alameda Park.

Jade’s Dog Park
Mr. Welliver reported on Jade’s Dog Park recently closed for repairs. Lance said that the plan to reopen is 5/24. It is being closed for
reseeding, fencing repairs and to aerate.

Mr. Welliver reported that BCPR received a comment that the agility equipment in the Dog Park is an issue. Lance voiced the
concern of the comment regarding how the agility needs to be removed due to the safety for their dog. Lance requested comments
from the Board Members.

There was an open discussion on how to avoid closures in the future. Recommendations were made for keeping the dog park open
with permanent fencing. There were open discussions about turfing the entire dog park with grant funding.

Capital Items
Mr. Welliver reported that BCPR’s capital purchasing item are: replastering pool, pool consultant, concession stand equipment, deck
chairs, updated sound system at pool, splash pad features, lifeguard chairs, slide railing, umbrellas, refrigerator, filters, mower,
electric updated — engineer for lower park, benches for new CDBG trail, picnic table and fencing materials and electric room door.
Lance reported that moving forward, BCPR will bring the capital list to the Boad in September so that everyone has a chance to vote
on recommendations that will go to the commissioners.

Parks and Recreation Professional Day
Mr. Welliver reported on PRPS, Professional Day Spotlight. Lance reported that BCPR would like to host a small event on July 19*" at
First Responders. Mr. Welliver reported that they would like to submit a request to PRPS to be entered for a chance to be selected
for the spotlight celebration. Lance reported that PRPS select a total of three in the state, one park in each of the three districts.
Lance reported that BCPR would provide a Proclamation — Commissioners would present at the event, we would use the PRPS logo
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on promotional advertisements, invite park employees and visitors, provide light refreshments and entertainment, have a brief
ceremony where PRPS would present a plaque if we were to be selected, and a LIVE Facebook broadcast. Lance informed the Board
that it would be a day that would recognize all the professionals in parks and recreation. The PRPS Professional Day is held on July
19 and is an opportunity for the community and local leadership to acknowledge the importance of park and recreation
professionals and the benefits they provide to our community. Lance requested a motion to support the ceremony. Motion by
Dustin Drew, second by Brian Perry. Motion carried.

The meeting was adjourned at 12:50pm. Motion by Virgil Cousins, second by Brian Perry. All agreed and motion carried. The next
meeting will be on May 21, 2024.

Respectively Submitted,
Nicole Tropf
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